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The webinar will begin shortly…
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Purpose of today’s webinar

• Provide an overview of financial fraud and 

the risk from insiders

• Common warning signs

• Three top tips for reducing the risks

Director

Tenet Compliance & 

Litigation
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Who we are

• We are the UK’s leading anti-fraud charity and voice of the counter 

fraud community.

• We work to improve fraud resilience across the UK and around the 

world by championing best practice and (where appropriate) law 

reform.

• Our members cover the full spectrum of counter fraud professionals.

Working together to defeat fraud
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Common insider fraud types

• Payroll fraud (expenses/ghost employees)

• Finance function fraud (account manipulation/diversion) 

• Recruitment fraud

• Other employee fraud (data/conflicts of interest)

• Supplier fraud (overcharging, manipulation of framework contract)

• Mandate fraud

• Bribery and corruption (procurement/development) 
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To start – think wider than red flags

• Recent news – insider fraud 

• What are we protecting?

• Expectations of our employees’ moral compass

• The why?

• Impact of leadership

• Application to risk areas.
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Is it possible to profile?

• A man

• Acting alone

• Between the ages of 36 – 45 

• In a position classed as ‘senior management’

• Who had been at the victim’s organisation for between 3 – 5yrs

• And who works in the finance department.
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Possible indicators of fraud

People 

1. Low staff morale

2. High staff turnover

3. Untaken holiday

4. Change in lifestyle/behaviour

5. Long hours

6. Salaries based primarily on 

performance

7. Conflicts of interest

Transactions

1. Imbalance of work award to a 

contractor

2. Unusual transactions/ 

reconciliations

3. Excessive payments

4. Duplication of payments

5. Common names or 

addresses of payees and 

customers 
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Possible indicators of fraud

Processes

1. Dominant management

2. Lack of delegation of simple tasks

3. Internal controls overridden without explanation

4. Slow reporting

5. Overly complex systems implemented

6. Lack of internal controls applied without justifiable reason

7. Loss of records 

8. Audit findings deemed errors or irregularities

9. Lack of segregation of duties

10. Missing inventory or physical assets
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Top three tips for reducing the risks 

1. Knowing the greatest risk areas to your business

2. Policies and procedures that people understand, buy into 

and are consistent with the ‘shop floor’

3. Whistleblowing – external and internal opportunities
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Free resources at www.fraudadvisorypanel.org
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Free 20 minute lunch webinars

Brexit update

23 October 12.30pm

Icaew.com/lunchoct2

Bring your own devices policies

6 November 12.30pm

Icaew.com/lunchnov2

Stats skills in Excel – waterfall graphs

28 November 12.30pm

Icaew.com/lunchnov

Free event

Innovation and business development

13 November 6.00pm

Icaew.com/bamnovevent

Free 60 minute webinars

Team leadership and management

14 November 10:00am

Icaew.com/bamnovwebinar

Practical Excel tips

6 December 10:00am

Icaew.com/bamdecwebinar

Business tax update

12 December 10:00am

Icaew.com/bamdec2webinar

Online e-learning

Leadership in an era of distraction

21/22 November 9.30am

Icaew.com/leadership18
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THANK YOU FOR ATTENDING

Contact the Business & Management Faculty    

icaew.com/bam

 bam@icaew.com   +44 (0)20 7920 8508

@ICAEW_finman

 icaew.com/joinbam
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