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Key tips

* In recent years the length of board packs has increased
significantly, especially in financial services, often
surpassing a thousand pages!

* This information overload can hamper board members’
ability to think clearly, and thus their ability to make
challenges where appropriate.

* The key messages from our report, for boards to consider,
IS:
- Pro-active role
- Two-way communication
- Setting expectations clearly
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Any questions?
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Future webinars and events

» Webinars
10 September 2019, Becoming an independent NED: what you need to know to succeed

10 October 2019, TCFD: Task Force on Climate-related Financial Disclosures
30 October 2019, SMCR
12 November 2019, Financial Modeling

e Other Events

- 12 September 2019, IFRS 17 Insurance Contracts: Approaching Implementation
- 15 October 2019, Banking CPD Workshop

 Further information regarding 2019 Financial Services Faculty events can be
found at icaew.com/fsfevents
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Thank you for attending

Please take the time to fill out our short survey

Contact the Financial Services Faculty
@ +44 (0)20 7920 8689
< fsf@icaew.com

YD icaew.com/fsf

ICAEW will not be liable for any reliance you place on the information in this presentation.

You should seek independent advice.
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